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LETTER OF TRANSMITTAL 


October 2, 1958 


To the Governor, 
Des Moines, Iowa 
Sir: 


Pursuant to Chapter 303, Code Section 16-23, State of lowa the biennium report for 
the period July 1, 1956 to June 30, 1958 for The Iowa State Traveling Library is hereby 
submitted. 


This period has opened a new era in state library development. Progress has been 
made on a broad front. Educators, civic and industrial leaders, farm groups and 
organizations have recognized the need for improved library service in Iowa. This 
support coupled with good hard work on the part of the various library interests and 
womens organizations has made these achievements possible. The biennium marked 
the initiation of many courageous, ambitious, forward-looking plans which will be 
developed over a period of years. The plan of internal reorganization was implemented 
and completed during the last year. 


A book buying policy has been established resulting in a great improvement in our 
basic collection. Particular emphasis was given to broadening our collection in the 
areas of modern reference material, important non-fiction, basic fiction titles and 
children’s books. A record collection has been started. Extreme care was exercised 
to secure additions that would be particularly needed as we move forward on our plan 
of state wide library development. 


The last year of the biennium evidenced the addition of fieldworkers to give 
technical assistance and advice to small libraries who desire such services. Fieldworkers 
are assisting local libraries in coordinating their services with those of the state library 
as we broaden our coverage to include cooperative library systems. 


Standards for public libraries in Iowa have been established. They serve as a 
uniform consistent basis for local library development and provide for assistance on 
basic collections as a reward for fulfillment. The cooperation received at the local 
level will assist our Extension Division in concentrating its efforts in areas where the 
need is greatest and where promotion will be most beneficial. 


We are grateful to the executive officers of the State of Iowa and others who 
have so graciously supported our program during the interim. Their understanding of 
our needs and requirements has made it possible for us to move forward according 
to our basic plan. 


Respectfully submitted, 

D. R. Schaal, Chairman 
Board of Trustees 

Iowa State Traveling Library 





BIENNIAL REPORT 
of the 
IOWA STATE TRAVELING LIBRARY 


Des Moines, Iowa, October 2, 1958 


To the Library Board of lowa: 


The following report of the lowa State Traveling Library for the biennium July 
1, 1956 through June 30, 1958, is respectfully submitted for your consideration. 


Library Board 


The term of Mrs. Lewis Ratje, Clinton, expired June 30, 1956. The new appointment 
to replace her was Mrs. H. L. Witmer, Tipton for a term ending June 30, 1961. The 
term of Mr. Dwight Erickson expired June 30, 1957. The new appointment to replace 
him was Mr. Clifford S. Thomas for a term ending June 30, 1962. Mrs. Orville Harris 
resigned from the Board on April 11, 1958. No new appointment was made by the end 
of the fiscal year. 


Administration 


This is the first biennial report of the Iowa State Traveling Library under the 
control of the new board established by Chapter 303, Code Sections 16-23 passed in 
the Fifty-Sixth General Assembly. This 1955 law provided for a lay board of five 
members to guide the library through a period of increased services, reorganization 
and state-wide public library development planning. 


The board held its first meeting on August 19, 1955 to set up job specifications 
for a director. In April, 1956 a director was appointed effective July 1, 1956. At the 
July 11, 1956 meeting the board approved its first budget request, the state public 
library development program and the state library reorganization plans. In its 
quarterly meetings of February 22, 1957 and May 31, 1957 it adjusted its programs 
and plans to the biennial budget passed by the Fifty-Seventh General Assembly. 


The financial report appearing at the end of the statement shows tota! receipts 
and itemized disbursements. In the lack of state supplementary funds, federal funds 
available to Iowa under the Library Services Act were matched with a part of the 
library operating budget and with a capitol improvement fund. Expenditures for 
services to cities over 10,000 were eliminated from the state matching fund. Without 
the supplementary state funds the federal funds under a plan approved by the 
U. S. Office of Education, Library Service Branch were used to begin the strengthen- 
ing of the Iowa State Traveling Library services and to begin the state public library 
development plans. 


Reference and Circulation Division 


The Reference and Circulation Division was established to handle all mail 
reference questions and reference and circulation requests in the library. Previously 
the latter was handled by two desks one on each floor with no connecting doorway 
leading from lower floor to stairway. This division also took on the new service to 


state officials. 
= 





The Reference and Circulation Division statistics show an overall increase of 
1,700 requests over the 1954-1956 biennium. More books were used by readers in the 
library and more were mailed out. 28,802 volumes were circulated in 1956-1958 
whereas 23,642 volumes were circulated in 1954-1956. 


The increase in reference service can be credited to a complete revision of the 
reference book collection with a sizeable increase in the number of titles as well as 
new editions. An increase in the number of reference librarians as well as the 
addition of a Verifax machine has considerably speeded up the time it takes to 
answer questions. All three elements have improved the answers to reference questions. 
The new books are gradually eliminating the use of secondary materials. A small 
increase is also due to the beginning of a state phonograph record and film service. 
The film service which began in March, 1958 and the 33 1/3 RPM phonograph record 
service which began April 1, 1958 showed a total of 158 albums circulated. 


Extension Division 


The Extension Division has handled a circulation of 234,215 volumes for the 
biennium as compared to 212,605 volumes circulated in 1954-1956. These loans were, 
for the greater part, to libraries, clubs, schools, and organizations who in turn circulate 
them extensively. , 


The additional professional staff made possible the specialization of services to 
adults and to children and young people. 


The increase in service was due to the fact that many public libraries discovered 
that their needs which fomerly were met with outdated and worn books could now be 
more adequately satisfied with fresh up-to-date materials and to the fact that the 
unusual request was more frequently supplied. 


Thet collections were better because they contained new titles and fresh rebound 
books selected by specialists who attempted to meet the needs of the individual 
library. Some unusual items were available which only a central state collection should 
be expected to supply. An active reserve service closed the gap between special requests 
and the speedy filling of these requests. 


Field Services 


The state public library development program was directed to the improvement 
of the 400 plus Iowa city and town libraries and the spreading of the services of these 
libraries to the areas around them. 


The “Statistics of Iowa Public Libraries” for the years 1956-1957 tell us that 
Iowa has 421 public libraries and that there are 934,099 people without legal access 
to public library service. They also tell us that no libraries remain in the old private 
association category of fee charging, that twenty-three city libraries serving cities 
over 10,000 population have expenditures of $2.29 per capita and that 385 town 
libraries serving towns of less than 10,000 population have less than one-half of the 
total appropriations for libraries even though their number is 75% of the total number 
of libraries in the state. 


Local libraries are being encouraged to improve their services by securing the 
maximum tax levy appropriation and by extending service to areas surrounding them 
with the maximum financial support. 


The program for assistance is dedicated to the idea that local libraries will work 
together and extend their areas of service and their financial base to the country 


= = 





around them. In this manner local autonomy will be retained and the benefits of 
cooperative endeavor may be accomplished. 


The services of the Iowa State Traveling Library are available with extensive 
book loans as well as professional advice and assistance. 


A planned program of taking the services of the Iowa State Traveling Library 
closer to the people is being implemented in the establishment of field offices. Three 
state library field offices had been established as of Jun 30, 1958. The Iowa State 
Traveling Library negotiated contracts with the participating libraries from which 
the Iowa State Traveling Library field representatives operate. The three field offices 
are located in the Cedar Falls Public Library, the Mason City Public Library and the 
Jefferson Public Library. 

Their accomplishments in a short time have been visits to 113 public libraries, 
meetings with 43 boards and the weeding and cataloging of 45 libraries. The Director 
and Assistant Director have visited 347 libraries, met with 198 boards and weeded 
and cataloged 23 libraries. The following chart, revealing totals of 470 libraries visited, 
241 boards met with and 68 libraries worked in, shows the phenomenal extent of 
professional advisory services which were offered by the Iowa State Traveling Library 
since the establishment of field services in August, 1956 and the establishment of field 
offices in January, 1957. 


Field Extension Work 
1956-1958 


Type 

Formal Board Meeting 
Director 
Assistant Director 
Field Representative 


Consultations with Libraries & Boards 
Director 
Assistant Director ...............................-. iicaicaihisahabndeantisdeligtedinesnidee itis 
Field Representatives 


Libraries ““weeded” 
Libraries Cataloged 
Libraries Evaluated 


In addition to the above services the Middlewestern regional office has developed 
with ten libraries a cooperative book buying program and quarterly in-service training 
workshops. The north central regional office has developed a regional newsletter and 
duplicate copy “swap” pool. The Northeastern regional office has concentrated on 
basic reorganization of libraries and on library building advice. 


Techniques for library evaluation, a minimum reference list and minimum salary 
and personnel specifications for libraries in towns under 10,000 have been promoted. 
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The need for extended service is reflected in the 934,099 population without 
library service as shown in the reports of December 1957 and in the limited service 
and budget conditions of some of the libraries. 


The precedent for the Iowa public library development program pattern is clearly 
indicated in the “Statistics” by the service to township and the receipt of township 
tax funds by several libraries. Although the funds are small the basic pattern is 
‘clear. The soundness of the pattern is further weighed by its fitting into the political, 
economic and educational developments of the towns and surrounding areas. 


Technical Processes 


The Technical Processes Division was organized, with an entirely new staff in 
the catalog department. Without the efficient operation created in this division the 
work of the service departments would have been seriously handicapped. 


In addition to the routine processing of new books and the withdrawal of obsolete 
and worn out materials, major undertakings were necessary. Two separate shelflists 
and two separate public catalogs had been maintained. The loss of staff time in 
using these separate files was enormous, not to mention the confusion to the public. 
Consequently, it was necessary to merge the files. First, it was decided to remove the 
catalog cards for juvenile books from the public catalog and move them to a location 
convenient to the children’s librarian and to the books themselves. Second, the shelflists 
were interfiled and finally the two catalogs were merged. In the latter process errors 
in classification and the like were noted and the cards were “tabbed” to await correction 
at some future date. 


The single greatest task within the walls of the building was the disposition of 
some twenty-thousand volumes stacked on the floor of the reading room covering every 
available inch of space. The few new tiers of shelving accommodated a portion of these 
but were inadequate to hold all of them. Fortunately, the General Assembly realized 
the situation and appropriated $12,500 for additional multi-tier stacks. At the end of 
the biennium a part of the shelving had been installed and a beginning was made on 
combining the two book collections and moving the remainder of the books from the 


floor. 


The book collection was in critical need of weeding and replacements. In the 
process of accomplishing this it was found that the collection contained many items 
valuable for academic research purposes but not needed in the State Library. In 
consultation with library officials of the State University of Iowa and Iowa State 
College it was determined that much of this material was needed by those institutions 
and its location there would best serve the interest of the people of the state. The 
library board agreed with this conclusion and approved the transfer of such material 
to the appropriate institution. Since this transfer is still in progress the full report 
on it will be postponed to the next report by which time it should have been completed. 


Much remains to be done to revitalize the book collection by the removal of 
seriously outdated material, and the acquisition of needed publications. However, the 
beginning which has been made is proving worthwhile and this work will proceed 
as rapidly as funds and staff permit. In one field, however, a sense of urgency must 
prevail and this is in the acquisition of Iowa material. The library’s relatively small 
collection of material about the state and its people should be increased and made 
available. The publications of the departments of the state government should be 
assembled and made available. Several agencies in the state maintain an Iowa collection 
but in general do not make it available to all of the people of the state. Special attention 
will be given to the solution of this problem. 
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Capitol Improvements 


The merging of the circulation and reference services was expedited by the 
closing of all public entrances but one and by cutting a doorway between the two 
stack rooms. Service was further expedited by installing a modern telephone system 
with a departmental intercom connection. 


Upon the presentation of other building improvement and equipment needs to 
the State Building and Grounds Department, the Executive Council and the General 
Assembly, shelving for approximately 15,000 volumes was approved and partly 
installed; the entire lower floor was painted; an office for the Assistant Director 
and Head of Extension was set up; the worn out furniture in the Extension Division 
was replaced with State Industry Furniture; outmoded furniture in the Catalog De- 
partment and Administration office was replaced with new efficient desks and 
posture chairs, the broken down furniture in the Director’s office was replaced. Al- 
though an appropriation for rewiring was made in the Fifty-Seventh General Assem- 
bly, electrical work had not started by June 30, 1958. 


Obsolete typewriters, adding machines, manual addressograph machines, etc. 
were discarded and modern models were acquired. Numerous items of standard desk 
equipment necessary for efficient work were also acquired. 


Acknowledgements 


The program proposed and partially implemented during the two year period 
has been greatly advanced by the fine cooperation received from many sources. All 
of these cannot be detailed but special mention should be made of the librarians and 
public library trustees who have frankly and constructively contributed to the state 
library program; to the Iowa Library Association which has always been ready to 
consult on professional matters and to supply financial aid when necessary; to the 
personnel of the state departments and institutions who have been most helpful; 
to the many clubs and organizations which have constantly supported the state library 
program; and last but not least to the staff members who have wholeheartedly 
accepted the new program and worked conscientiously towards its accomplishment. 


For the Future 


At this critical turning point in the life of this institution which traces its 
beginning back to the beginning of Iowa as a territory it is incumbent that steps 
be taken to assure the library its proper place as a state library fully capable of 
meeting the needs of the citizens of the state. Vigorous and positive action is re- 
quired to grasp an opportunity which might not come again for many years. 





















IOWA STATE TRAVELING LIBRARY 


> Des Moines, Iowa 





STATISTICS 


) Date of Establishment 1838 

; Free to All the Citizens of Iowa 

een eo - : a 7 
| 


July 1, 1956- June 30, 1958 


Number of Days Open Annually: 251 Hours Open Each Week: 47% 
Number of Staff: 32 
Number of New Titles Added:........ 8,872 Number of Books Rebound.:............ 2,501 
Number of Volumes Added:............ 30,109 Number of Periodical Volumes 
Number of Verifax Copies Made:* 4,364 a a 2,436 
Number of Volumes Withdrawn:....37,929 





Number of Volumes Loaned Showing Various Uses: 


Extension Division to: 


Public Libraries*** ............ a a ans siete teats i a ee 
Se RIE RE SR PE Fan le i en CNS ORS Oe oe PE oo Moe te Rhye 92,806 
es es es eC ..-. cash ninssiomsanenseonreeresiunkeseabenbaeahieanianiannllan 11,642 
Ge GI nna vnc nnccesencnecsnccccecenesceses <ibiilaiilipdidiedsbieheuaabapaealeeintaien an 
EEE EE LPO Ree ME SOM REE Reh SO Fe ROR COI ; vosce pee 

| ERAS Seek eee ceeT ae eel er eR aE ee ee ERE Le Pen 234,215 


IT shakes dite inlet ncahintealieeniasimeannsstinnseesiiaiibcitdin wisineani iced se 

At Desk** (State Officials—5,508) ............22.....00000..cccceeeceeeeeee 13,668 

Rae ee ee a Hoe ee Care eT 28,802 

Grand Total .......... a a a a ee 


*Machine was purchased January 1, 1957 
**Desk was opened January 1, 1957 


***Number circulated locally is not available, but is extensive. 





FINANCIAL REPORT 


July 1, 1956- June 30, 1958 


RECEIPTS 





















































State Appropriation and Balance Brought Forward .................0................ ....--$131,139.88 
Executive Council for Supplies and Equipment —........0000.00000000...0000.0000.00ce2eseee 19,282.52 
ee, os sccccins ener nsneinsianialbbiinsoanaseideneaetbanaheinestnpeniih 10,502.95 
I ca arp ate onmntotgreeenas oes ea anaNNT $160,925.35 
i a lat ce a oe a a ec cesietadeaomp ROSEN 142,607.04 
SENSI ar ee en ee RE SE eee NED aT TREE eee $303,532.39 
DISBURSEMENTS 
_—””—«SS tate | Federal | Total — 
Item Appropriation| Special Executive | _ Total | ii 
Appropriation| Council 
Salaries $108,557.06 |$ $ ~ |$108,557.06/$ 32,202.96|$140,760.02 
Travel 3,598.61 3,598.61 2,259.18) 5,857.79 
Books and 
Periodicals 13,405.75 13,405.75| 86,335.93} 99,741.68 
Bindery 2,136.68 2,136.68) 5,251.36 7,388.04 
Supplies and 
Equipment 10,502.95 17,776.68} 28,279.63) 13,116.53) 41,396.16 
Other 3,441.78 1,505.84 4,947.62 3,441.08 8,388.70 
Total $131,139.88 | $ 10,502.95 |$ 19,282.52|$160,925.35|$142,607.04 |$303,532.39 





Respectfully Submitted, 


Ernestine Grafton, Director 














lowa State Traveling Library Has Films 
in Selected Subjects 





Films on books, reading, libraries, and certain fine arts are available to libraries 
for the use of groups. Projection equipment may be borrowed from the regional field 
representative offices by libraries for organizations that are having study programs. 

Films may be borrowed for one week with one week renewal if there are no 
reserves. Booking requests may be made in advance. 


The following list is arranged by subjects for your convenience: 


Books and Reading 





Title Color 
BE Fs cnnnicnrstennniiamundenisannnandcaialial Black and White 
Ee eee es Black and White 
IN I I caincceccesiccssciitin anette nasal Color 
Charles Dickens Christmas......................... Color 
Choosing Books to Read.............................. Color 
.  . fo Black and White 
ER vain Black and White 
How Effective is Your Reading................ Color 
How to Read a Book...............................-++- Color 
BN ee Color 
MO Color 
Improve Your Reading................................ Color 
Fp BEERS ene Black and White 
2B, Ef FO ee Color 
James Fenimore Cooperv.........................-..-- Black and White 
Look It Up! (Dictionary Habits)............. Color 
SS eee Biack and White 
SS gence Black and White 
I Me itcicinteriniideendiadntsiniticmnnnenieneel Black and White 
Mark Twain: Background 

££ | Ser Color 
Modern Lithographer..............................-.--. Black and White 
Not By Books Alone...............2..........20.--00+++ Color 
Printing Through the Ages........................ Black and White 
Whitman, Walter: Background 

ff 4, en Color 

Libraries 

Title Color 
Books and People: 

Renee Color 
oo Color 
Discovering the Library.............................. Color 
BY ia castnassiceptiinlinnciianmuanmenaseainel Color 
Impressionable Years............................----+- Black and White 
I, I ii erichssaienehtidistnbanilnel Black and White 
NE Wy We I oa scrccsssicnensinsniannsenatineiiind Color 
I TI BU iticecevensicisennniusieinienssiiniiionsaad Color 
I Black and White 
Library, The: Family Affair...................... Black and White 


ones 





Time 


13 
18 
29 


13% 
11 
22 
13 


13% 


minutes 
minutes 
minutes 
minutes 
minutes 
minutes 
minutes 
minutes 
minutes 
minutes 
minutes 
minutes 
minutes 
minutes 
minutes 
minutes 
minutes 


minutes 
minutes 
minutes 
minutes 


minutes 


minutes 


Time 


14 
20 
11 
23 
30 
10 
14 
10 


21 


minutes 
minutes 
minutes 
minutes 
minutes 
minutes 
minutes 
minutes 


minutes 








Title Color 
if = fa eeen nae Black and White 
Lijvary Organisation....................-cccc-cccrs--+- Color 
Rea Color 
ELEN aE EDT Black and White 
Search, The: University of 
aaa rail chnenmbiietibinieas Black and White 
Small Town LABGarV..............-.0...-cccc--eceee-00 Black and White 


Club Programs 


Title Color 
Alaska: A Modern Frontier....................... Color 
EEE ae nO Ta ee Color 
How to Conduct a Discussion.................... Black and White 
Organizing Discussion Groups................... Black and White 
Philippines, The: Gateway 

I I I crcccescsccsccosicnecscceseccnenccoed Color 
Room for Discussion...................0............---- Black and White 
Speech: Conducting a Meeting.................. Black and White 
Speech: Stage Fright and 

What to Do About It..............0..0..... Black and White 

Story Hour 
Title Color 
Mother Goose Stories.........................-2.2220-+- Black and White 
ee Color 
ee a a ss cinariaitienisiuemenstnaiieiatiiied 
Fine Arts 

Title Color 
Art In the Western World......................... Color 
Beethoven and His Music............................ Color 
Handel and His Music...........................0..... Color 
Life of Christ in Art....00000.00000000000000000eee. Color 
Liszt and His Music............0.0...........00000..---- Color 
Mozart and His Music.....................0..0000..... Color 
Schubert and His Music..................00000....... Color 
Shakespeare, William.................................... Color 
Shakespeare, William: 

Background for His Works................ Color 


The Symphony Orchestra............................ 


Time 


21 minutes 
11 minutes 
15 minutes 
14 minutes 


25 minutes 
10 minutes 


Time 


11 minutes 
10 minutes 
25 minutes 
21 minutes 


11 minutes 
25 minutes 
11 minutes 


11 minutes 


Time 


11 minutes 
11 minutes 
11 minutes 


Time 


30 minutes 
13% minutes 
13% minutes 

21 minutes 
13% minutes 
13% minutes 
13% minutes 

23 minutes 


13% minutes 
14 minutes 





